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Admin Council Agenda

September 15, 2011

3:10 – 4:10 PM

	Agenda Item
	Notes

	1. Group Norms


	Group Norms: 

1. Communicate efficiently and in a timely manner. 

2. Begin and end meeting on time. 

3. End each meeting with clearly articulated action steps and responsibilities when appropriate.

4. Encourage appropriate humor. 

5. Consider open minded input from all.

6. Agree to disagree. 

7. Members will disseminate and gather information from staff.

	2. Opening of School

      
	 

	3. Budget


	Oct. 17th Dept. Head / Staff Budgets due to Administrators

Oct. 24th Budgets entered into department column deadline.

Oct. 31st first draft submitted to SAU

	4. Z Block vs. Skinny Day


	

	5. NEASC Update


	

	6. NECAP on Report Cards and/or Transcripts


	

	7. POS


	Dept. Chairs review current POS & consider changes/updates.  Get Changes to Administrators by Nov. 2nd 


	8. AP Renewal


	

	9. Other?
	Next Agenda





