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Admin Council Agenda

September 22, 2011

3:10 – 4:10 PM

	Agenda Item
	Notes

	1. Group Norms


	Group Norms: 

1. Communicate efficiently and in a timely manner. 

2. Begin and end meeting on time. 

3. End each meeting with clearly articulated action steps and responsibilities when appropriate.

4. Encourage appropriate humor. 

5. Consider open minded input from all.

6. Agree to disagree. 

7. Members will disseminate and gather information from staff.

	2. Collaboration Day Feedback
	Not enough time to address all kids.

Timing worked.

MS thought is was too late.  Would have liked to see it happen sooner.  

Like it after open house.  

Would like to focus on IEP/504/concerned students.



	3. Open House
	Here are the attendance numbers from Open House:

7th grade- 36 families attended

8th grade-41 families attended

9th grade -46 families attended

10th grade- 34 families attended

11th grade- 26 families attended

12th grade-17 families attended

	4. Homecoming


	All teachers need to be with their classes.

	5. Z Block vs. Skinny Day


	Do we keep Z Block in the Middle School?

What is the benefit?

Do we keep the same schedule and complete remediation within the class?  

2x a week - rotate by department.

Skinny Day – to fast of a day?

Wait a year?

Z Block, different time of day.

As it is, it is a good thing.  MK

Attendance issues.  

MS Likes Z Block

Eng. Did not like the idea ~ Concern about losing time on Fridays due to events and other interruptions.  

Math 50/50

SPED Likes it.

World Lang – Support the idea of trying something.  How do we make the 45 minutes productive?  Do we remediate during class time?  

U/A ~ Not working



	6. NECAP on Report Cards and/or Transcripts


	Put on Report Card.  

	7. Retirement
	Oct. 21 4:30 – 6:30  



	8. Internship
	NEC



	9. Other?
	Next Agenda

Dept. Report ~

· Math = Curriculum Work from Int. to Algebra, Common Assessment work

· SPED = Curriculum Found. Of Learning

· History = Comps.

· WL =Ling. Folio, Budget, Assessment Tools

· U/S = Budgets, & Comps.

· Guidance = Budget

· Eng. = 

· Science = 



